Appendix A

Climate and Environment Scrutiny and Improvement Committee work
programme 2023/24

Current topics

e Waste Management / Residual waste and recycling strategy and targets

Future topic suggestions (to be programmed)

e Cemeteries and burials strategy

e Meeting carbon reduction targets.

e Reducing energy consumption

e Embedding climate culture change across the council
e Influencing TVCA on Industrial emissions

e Changes to working practices

e Increased costs

e Asset base rationalisation

e Fees and Charges

e Staff resources

e Creation of a public work schedule for highways & transport works
e Flood mitigation

Completed Reviews

Meeting Topic Author/presenter Scrutiny function

date

2 Feb 2024 Scrutiny Review Topic (Waste | Executive Director — Policy Development/
management scope) Growth, Enterprise & service Improvement

Environment
Scrutiny Officer

Cabinet Reports Executive Director — Pre-decision scrutiny
Growth, Enterprise &
Environment

Outside Body report Elected Member Information sharing

Work Programme Scrutiny Officer Information sharing




15 March Quarter 3 performance / Executive Director — Performance
2024 finance report Growth, Enterprise & monitoring
Environment
Directorate
Accountant
Scrutiny Review Topic (tbc) Executive Director — Policy Development/
Growth, Enterprise & service Improvement
Environment
Scrutiny Officer
Cabinet Reports Executive Director — Pre-decision scrutiny
Growth, Enterprise &
Environment
Outside Body report Elected Member Information Sharing
Work Programme Scrutiny Officer Information Sharing
26 April 2024 | Scrutiny Review Topic (tbc) Executive Director — Policy Development/

Growth, Enterprise &
Environment
Scrutiny Officer

service Improvement

Cabinet Reports

Executive Director —
Growth, Enterprise &
Environment

Pre-decision scrutiny

Outside Body report

Elected Member

Information sharing

Work Programme

Scrutiny Officer

Information sharing




